
Archery is a discipline of precision: where 
you stand, how you aim, when you release 
and how you follow through all determine 
whether the arrow hits its mark. ​

​Supply chain execution is no different. ​

​Strategic planning, order capture, resource 
allocation, orchestration, execution and 
continuous adjustment each play a role in 
whether your supply chain meets its promise. ​

Skip a step, and outcomes falter. ​Master 
them, and you deliver with confidence and 
consistency.

Intelligent Supply  
Chain Execution  
with precision
In archery and supply chain execution, precision at every step 
determines whether you hit the target.

Intelligent 
Supply Chain 

Execution

Precision at every step turns supply chain 
execution into a bullseye.
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STANCE & POSITIONING

Strategic planning & network design: Where and how you 
position your supply chain footprint—DC locations, modes, inventory 
placement—sets the foundation for execution.

NOCKING THE ARROW

Order capture & initialization: Ingesting the customer order into the 
OMS—accurately, quickly and with the right context. 

DRAWING THE BOW

Resource allocation: Assigning labor, transportation and inventory—
this is the tension-building moment in execution. 

AIMING

Orchestration & optimization: Artificial Intelligence (AI) and Machine 
Learning (ML) makes real-time decisions on routing, slotting, picking 
waves, delivery windows. You’re aligning all forces ​for precision. 

RELEASE

Execution in motion: The truck leaves the dock, the picker pulls the 
item, the label prints. It’s go-time—flawless execution depends on how 
well the earlier steps were calibrated. 

FOLLOW-THROUGH

Exception management & continuous optimization: Monitoring 
delivery, inventory accuracy, fulfillment SLAs—adjusting in real time if 
the “arrow” veers off course.

TARGET IMPACT

Customer outcomes: Final delivery, customer satisfaction, service level 
achievement—did the supply chain hit the target? If not, why? This 
feedback loop shapes the next shot. 


